Fairlight Residents Association
Minutes of the Annual General Meeting
Held at the Village Hall on 22nd May, 2024 at 19.30

Welcome: The Chairman welcomed those attending the Annual General
Meeting (AGM) at 19.30.

In Attendance: 26 members.

Committee Members Attending: Chris Smart (Chairman, CS), Annette
Holmes (Vice-Chair, AH), Rebecca Richardson (Treasurer, RR), Alastair
Mitchell (Minute Secretary, AM), Alison Thomas (Email Scheme, AT),
Carol Sharpe (Magazine Editor, CarS), Geoff Holmes (GH).

Apologies: Apologies were received from:
Susan Evans (Committee Member)
Cas Barlow (Committee Member)
Kerry Gentleman (Committee Member, stepping down)
Trevor and Jill Lewing
Patricia Tulley
Councillor Lyn Cooke
Paul & Anna Wilson-Patterson
Jenifer Annettes
George Hensher
Carol Shortman
Denise Lamb
Jenny Turner

Approval of the Minutes: The minutes of the last Annual General
Meeting, held on 24t May, 2023, were approved, and a copy signed by
the Chairman.

Matters Arising: There were no matters arising from the minutes.

Chairman’s Annual Report: CS gave the following presentation:



As Chairman of the FRA, you would know that it is customary that |
provide you with a short report.

It is with a great deal of sadness that | must inform you that two of our
wonderful team will be stepping down. Both Louise Russell our past
treasurer and Kerry Gentleman have left the Association. | would like to
take this opportunity to give sincere thanks to both ladies whose
contributions will be greatly missed. We have shown our appreciation via
small gifts to Louise and Kerry for their contributions.

Now would be a good time to introduce you to our new Treasurer, who
has taken extremely well to the task in the past few months. Please may
| present Rebecca Richardson. You will hear more from Rebecca later.
So, what have we done in the past 12 months? The FRA have had the
privilege to work alongside many other Fairlight groups assisting in the
production of events.

Throughout the early months of 2023 FRA worked with the Fairfest
committee, assisting in the production of the June Fairfest festivities. A
long weekend of fun was had by all.

In the early autumn of 2023, the FRA and FHG worked to produce a day
of celebration for the 100 years of Fairlight Cove. This day-long event
had displays that showed the evolution of our village.

We held a Distributors Event in October where we were able to meet
and thank those volunteers who deliver the Fairlight News magazine to
your door.

Who can forget the fancy dress Halloween Quiz last year? Not me, that’s
for certain! My feet still ache from the high heels | wore that evening.
Works commenced in earnest in the winter of 2023 in the creation of a
new village map. Working with the Fairlight Art group and Parish
Council, our old village map was lovingly reproduced and unveiled in
January 2024. We would like to take this opportunity to thank Julie
Marshal for her tireless work getting this completed.

Lastly, the Spring Fling held in March! An evening of music, dance and
fine food was enjoyed by the 70+ guests who filled the hall that evening.
Special thanks are owed to the kitchen and bar staff at all our events.
The events that we hold are really setting the bar for village
entertainment these days. Generally, our tickets sell out in a couple of
weeks. Keep your eyes peeled for our next do!



Moving on through the coming year, we will be supporting another
exhibition by the Fairlight History Group in October. This whole day
event will be free to all visitors and for a small fee, light refreshments will
be available. Any profits made on the day will be donated to a worthy
village cause.

Your committee and | feel that the quarterly Fairlight News magazine
(FN) still makes a fantastic contribution to keeping FRA members fully
up to speed with what is going on in Fairlight. We still invite suggestions
for inclusion and would welcome any ideas you may have.

Big thanks go to Carol Sharpe and her team, Mike, Sue, and Alison for
their commitment to producing this fine magazine and, of course, thank
you to all those who contribute articles.

Our email scheme continues to be a success and keeps FRA members
up to date with what is going on in Fairlight. My thanks go to Alison for
continuing with this role and her diligence in keeping it running so
smoothly.

We will continue to meet monthly for our FRA meetings, and as such it
would be remiss of me not to personally thank Alastair for his role in
capturing all salient points discussed at these meetings.

Over the last few months, we have been updating the processes and
procedures that we, like many other organisations, must have. As such
we have updated our privacy notice and GDPR policy, and registered
with the Information Commissioners Office. We have also updated our
Constitution

to bring it in line with current guidelines. We will vote on this later in the
meeting and copies can be found at the back.

Lastly, I'd like to proudly draw your attention to our new village logo
behind me. We do hope that you feel that the village spirit has been
captured here. If you belong to a club or association and you would like
to use this logo, please do contact the FRA and we can provide you with
the files you will need to use it.

In closing, once again, | would like to give thanks to all Committee
Members for their continued hard work and the support it has given me
in this past year.

Treasurer’s Report:
The Treasurer gave the following report:



My name is Rebecca Richardson and | took over the role of FRA
Treasurer from Louise Russell in November 2023. Our financial year is
1st April 2023 to 31st March 2024. All pounds have been rounded for
this report. As per last year, the full year accounts have been audited by
Arthur Miles.

Financial Summary:

Total income was £13,387, with the largest contributions coming
from Fairlight News Advertisers (for £5,625), then Membership
Subscriptions (£2,684), and combined, the Halloween Quiz and
the Spring Fling bought in £2,725, with a further £1,485 received
from donors.

Total Expenditure was £13,240, with the largest amount being
spent on the Fairlight News printing costs (£4,892). This is nearly a
£2,000 reduction on last year’s costs and has been achieved by
sourcing new printers and brining the design in house. £2,426 has
been donated to local charities and projects including £1,400 for
the Village Map, £726 to MOPPS (from the Halloween Quiz), and
Pett Level Independent Lifeboat and Activate.

The Reserves Account, is an instant access account paying 1.46%
AER, or £69 of interest this year and that account finished
at £5,198. (This is NatWest’s highest instant access interest rate).

Combining all accounts, including the petty cash, the opening
balance was £14,685 and closing balances was £14,833.

Through the fund raising and reduced pricing cost, the FRA was
able to make significantly more donations to local charities and
projects than in the previous years, and was in a good position to
further support local charities and projects in the coming years.
Financially a good year.

Proposal: | propose to change how the reserve monies are invested.
Proposal: Move £2,802 from the current account to the Reserve Account
(total £8,000) to provide a balance between short access times and
higher interest rates.

| then propose:

£2,000 in the instant access Reserves account (paying 1.46%)

£2,000 in the 35 day notice account (paying 3.2%)

£4,000 in the 95 day notice account (paying £4.25%)



This would still allow £6,832 to remain in the current account, which
would provide sufficient day to day cash flow coverage.

The Proposal to change how the reserve monies are invested was
agreed unanimously.

Agreement of Update of the Constitution:

As mentioned previously, it was suggested that the Constitution of the
FRA needed updating. Copies of a new Draft Constitution had been
prepared, and posted on the Fairlight Focus site previous to the AGM.
Copies were also available at the meeting. It was noticed by Issy
Horsley and David Shortman that there was some confusion between
6ii, which suggested that “At General or Extraordinary Meetings of the
Association, twenty-five members shall form a quorum”, and 9, which
states “The rules of the Association may not be amended or repealed or
any new rules adopted, save by a majority vote attending a General or
Extraordinary General Meeting of the Association.” Chetz Cowell
proposed that the meeting should approve in principal the Draft
Constitution on the understanding that the confusion between the two
points would be clarified, and the adjusted Constitution approved at the
next AGM.

Proposed by Keith Miller, seconded by David Shortman.

The proposal to pass the Draft Constitution with the above proviso was
carried unanimously.

Election of Officers and Committee:

The Constitution required that two members stand down and seek re-
election. CS and AH stood down and sought re-election. It was
proposed to pass the re-election and approval of the present Committee
en bloc.

Proposed Issy Horsley, seconded Margie Pocock.

Passed unanimously.

The re-election:

Proposed Maria Smart, seconded John Pulfer.

Passed unanimously.

The current Committee, following the resignations of Louise Russell and
Kerry Gentleman is now comprises :

Christopher Smart (Chairman), Annette Holmes (Vice-Chair), Rebecca
Richardson (Treasurer), Alastair Mitchell (Minute Secretary), Alison



Thomas (Email Administrator, Membership & FN Sub Editor), Cas
Barlow (FN Distribution), Carol Sharpe (FN Editor), Susan Evans (FN
Advertising), and Geoff Holmes.

The Meeting ended at 20.00.



