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Procurement Policy

1. Introduction
The Fairlight Residents’ Association (FRA) is committed to robustly and
transparently manage the association funds.

2. Scope
This Procurement Policy outlines the principles and guidelines governing the
FRA’s payment of donations and the purchasing of goods, works and services.

3. Donations
In advance of the commitment being made, all donations will be agreed by the
committee and recorded in the relevant meeting minutes.

4. Purchasing goods, works or services
a) For less than £200

1. In advance, the committee shall agree the approximate cost of the
requirement. This shall be recorded in the relevant meeting minutes.

2. Where possible a quote shall be gained and shared with the
committee. No quote is required for items such as bar stock or food
ingredients for events. Contact the Treasurer if in doubt.

3. Once purchased, receipts /invoices are to be forwarded to the
Treasurer for reimbursement.

b) For £200 - £2,000

1. In advance, the committee shall agree the approximate cost of the
requirement. This shall be recorded in the relevant meeting minutes.

2. For each requirement, two formal quotes shall be forwarded to the
Treasurer and all committee members in advance of the
commitment/appointment being made. At the relevant meeting, the
committee will then decide to accept or reject the quote. This shall
be recorded in the relevant meeting minutes (or as a post meeting
note if agreed outside of a meeting).

3. All invoices should be emailed directly to the Treasurer for payment.



4. The requester shall confirm that all goods, works, services have been
received as per the quote and payment can be made. The Treasurer
shall not pay invoices without this confirmation.

c) For goods works or services £2,000 or more
1. The FRA committee reserves the right to determine the appropriate
sourcing approach as applicable to the/each requirement.

5. If the above process is not followed, the FRA reserves the right to refuse
payment.



